
A project is bankable, whether from public or 
private sources, when its risk-return profile meets 
investors’ criteria and can secure financing to 
implement the project. Key criteria for bankability 
include the probability of meeting the project’s 
financial, environmental, and social goals, sufficient 
estimated cash flows to cover costs and produce 
returns that meet investor expectations, and 
whether the project will be implemented by a 
creditworthy entity. Though the assessment of 
whether a project is bankable may differ between 
specific financiers, they all need confidence 
that the regulatory, environmental, social, and 
economic factors are unlikely to prevent the 
project from being completed (Rana 2017; GPRBA 
2018). The risk-return profile of a project is the key 
to bankability (GPRBA 2018). Bankability is also 
sometimes phrased as investment-ready or finance-
ready (CCFLA 2021). Bankability is influenced by 
project level, city level, and national level factors 
(Nassiry, Nakhooda, and Barnard 2016).

INFLUENCING BANKABILITY: PROJECT 
CHARACTERISTICS
Project characteristics that influence its bankability 
include the project’s costs, revenue potential, 
benefits, and risks.

Project costs are a critical factor for bankability 
because of how they shape the risk-return profile. 
Climate projects often have higher or more 
uncertain costs when they are the first of their kind 
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undertaken by a city (GPRBA 2018). The potential 
for revenue associated with a project impacts its 
bankability because it determines how a project can 
be funded and financing repaid. Low or uncertain 
revenue will negatively affect a project’s bankability. 
For projects without direct revenue streams such as 
user fees, city-level revenue factors will be an even 
more important consideration for bankability (IFC 
2021). The benefits of a project, sometimes also 
termed co-benefits, include the primary purpose of 
a project as well as ancillary positive impacts. For 
example, a public transport project might primarily 
be aimed at improving travel times and capacity 
on a corridor, but also create jobs, reduce noise, 
and air pollution, and spur private investment 
along the route. Integrating broader benefits into 
climate projects broadens the support base can 
make a project more bankable for financiers with 
mandates that extend beyond climate (Nohn and 
Bassetti 2021). The different mandates of potential 
financiers affect how benefits factor into bankability 
(Richmond et al. 2021). All projects will face risks, 
including technical, financial, political, and social 



risks. Identifying, mitigating, and establishing 
appropriate risk sharing is a key part of project 
preparation to give financiers confidence that the 
project can be implemented and will perform as 
expected (Rana 2017).

INFLUENCING BANKABILITY: CITY LEVEL 
FACTORS

City level factors in project bankability include the 
city’s administrative capacity, financial fundamentals, 
and political support.

The administrative and technical capacity to 
manage the preparation, implementation, and 
operation of the project has a major impact on the 
quality of preparation and whether financiers will 
have confidence that a project will be implemented 
as planned (Nassiry, Nakhooda, and Barnard 2016). 
The quality of a city’s financial fundamentals 
shapes the funds available for a project and the 
city’s creditworthiness-a fundamental consideration 
for investors. These fundamentals include financial 
management capacity, accounting systems, 
transparency, capital investment planning, budgeting 
and expenditure management, and procurement 
(World Bank 2021). Political support for a project is 
important, especially when project timelines extend 
beyond a single political term can affect the risk of 
a project being canceled or substantially changed. 
An overall stable political environment and evidence 
that the project enjoys broad support beyond a 
single administration, party, or official can help. The 
timing of projects can be key for political support. 
Projects that do not align with political cycles may 
struggle to gain support since incumbent politicians 
will not benefit from the project’s completion (Nassiry 
and Pickard 2020). The inclusion of a project in 
a climate action plan or capital investments plan 
is one way of signaling political support. More 
broadly, linking strategic, spatial, investment, and 
budget planning to support investments in climate 
infrastructure projects helps to build capacity and 
investor confidence (World Bank 2021).

INFLUENCING BANKABILITY: NATIONAL LEVEL 
FACTORS

Major national level factors in project bankability 
are foreign currency risk, the intergovernmental 
architecture, fiscal transfers.

Foreign currency risk from fluctuations in exchange 
rates or limited currency convertibility is important 
for projects that get financing from international 
markets but will recover costs in local currencies 
(Nassiry, Nakhooda, and Barnard 2016). The powers 
and responsibilities of city governments to develop 
climate infrastructure projects will be determined 
by their country’s intergovernmental architecture 
and fiscal system. This includes defining cities’ 
tax powers, ability to borrow or enter into public-
private partnerships (PPPs), and their responsibilities 
for public service provision (World Bank 2021). 
Most cities rely on fiscal transfers from national 
governments. The level of support and how they are 
structured can contribute to cities’ ability to invest in 
climate-friendly projects (World Bank 2021).
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